The SIRTF Users Panel net at the SSC in Pasadena on Novenber 4 and 5, 2002. The
agenda of presentations and di scussions is attached (NB: SSC will attach in the
Web version of the report).

SUP was i npressed by progress nade over the past 6 nonths in many areas, the
enor nous dedi cation and ent husiasmof the scientific and technical staff, and
the high quality of the presentations -- particularly in view of the intense
| evel of activity just prior to |launch.

Managenent and staff deserve kudos for their efforts.

. GO Cycle 1 Issues

The SUP revi ewed procedures for CY-1 proposal subm ssion, review and award. SUP
recomends to SSC t hat

(1) GO0s awarded CY-1 tinme in all cases be required to affirmthat their approved
AOR s acconplish the science program which they proposed and are suitable to
schedule as originally submtted. Tinme between award notification and receipt
of affirmation should be sufficient to enable reply follow ng careful review

It is expected that the SSC will inpose a deadline for this affirmtion, and
that no response by the deadline will be taken as affirmation.

(2) provide a tenplate formto successful GO 1 applicants which would be used in
cases where the GO determines that he/she must request a change in their
originally proposed ACRs (e.g. due to changes in instrunment or spacecraft
performance, or coordinate or integration tine errors). The SSC tenpl ate woul d
provi de the nechani smfor standardi zi ng such requests, and insuring that the
proper information is provided to the SSCin a way that can be quickly digested
and reviewed. The intent of this recommendation is NOI to encourage program
tweaki ng, but rather to minimze the nunber of failed/inadequate observati ons.

We are pleased to note that SSC nanagenent recogni zes the enornmous potentia
benefit of early release of FLS and ERCs to the preparation of GO CY-1
proposals. W encourage their efforts to maxim ze the data rel eased to the
conmunity -- not only through the archive, but via other, nore ad hoc
mechani sns.

[1. Funding |ssues

SUP heard presentations from SSC nanagenent regardi ng procedures for award and
distribution of funds to G0s. The procedures described envision awards nore akin
to grants than the formal JPL contracts heretofore envisioned as the nmechani sm
for distributing funds to the community. SUP also |earned that awards will be
made al gorithnmically, rather than via review of individual budgets by SSC

per sonnel

SUP wi shes to conplinent SSC for its proactive work to develop nore efficient
procedures for transferring funds to PIs. W encourage SUP to explore
mechani sns to extend these efficiencies beyond university-based Pls to those at
governnent and/or national |aboratories, etc.



We al so encourage SSC to develop -- within the proposed award context --

nechani sns that provide funding matched to program conplexity and ot her
concerns. W recommend that algorithns for funding GO proposals be

reviewed by an external conmittee, and that after the fact reviews be held
periodically in service of fine-tuning funding algorithms. W also recomrend
that a general review, preferably by the SUP, be held as a retrospective on the
entire CY-1 process once final decisions and allocations have been nmade in order
to include community participation in suggesting changes for CY-2.

I11. Scope of 100 day review

SSC managenent plans to review the performance of SIRTF and its instrunent

conmpl enent 100 days followi ng | aunch. The review will be carried out by an
external comrittee on which SUP will be represented by its chair. The committee
will recommrend to SSC managenent changes in SIRTF operations that mght be
dictated by on-orbit perfornmance.

SUP is strongly supportive of the proposed "100 day review' to develop an
assessment of spacecraft and instrunent perfornmance and efficiency. W would
like to ecourage SSC managenent to incorporate in this process review of (1)
efficiency of scheduling (e.g. mnimzing the nunber of 'gaps'in spacecraft
scheduling) (2) allocation of resources at SSC, specifically the bal ance

bet weeen short-term needs and support of post-BCD processing and archives. This
woul d, we believe, provide an explicit context for eliciting community input in
bal anci ng short-termrequirenents vs | ong-term needs.

SUP al so strongly encourages early release of the results of the 100 day review
to the conmmunity.

V. Resource allocation at SSC -- |long termissues

SUP urges SSC to prepare a |long-term assessnent of resource allocation at the
Center in service of devel oping a clear understanding of (1) adequacy of
resources to neet the basic m ssion of nmaximzing science return from SIRTF; (2)
the I oad on SSC staff. W reiterate our strong belief that the success of the
SSCin neeting its mssion requires a strong, scientifically engaged staff. SUP
wi shes to review an assessnent of |ong-termresource allocation at its next
neeting -- virtual or in person. This assessnment should be in context of the
retrospective on the CY-1 process and plans for where SSC goes fromthere.

On the short-term the SSC managenent shoul d continue to encourage its staff to
becone invol ved in existing/ new SI RTF observing prograns as far as is pernmitted
by the top priority needs to |launch and render SIRTF operational

V. Archive data mning tools

SUP is pleased with the progress since SUP 10 in devel opment of archive data
m ning tools, and the devel opnent of the PET tool.

VlI. Response to SUP reports



SSC has consistently provided excell ent feedback to SUP recomrendati ons, both
via reports at SUP neetings and interactions between SSC managrment and t he SUP
chair.

The SUP woul d like to reconmend a fine-tuning of the response process: posting
SSC responses to recommendations on a tinmescale (e.g. one nonth) follow ng
recei pt of the SUP report — thus providing a traceable |ink between
recomendati ons and acti ons.

VIl. Presentations

SUP reiterates its thanks to SSC for arrangi ng presentations of high quality. W
are particularly grateful for the effort invested in preparing for this neeting-
- held during a period of maxi mum stress for SSC staff.

In a few cases -- for exanple, discussion of progress on software -- SUP
interactions with SSC woul d have benefited froma nore top | evel review of
i ssues, rather than an acronym dense 'snapshot' of rapidly evol ving processes.



